[image: image1.jpg]THE OHIO STATE UNIVERSITY






Considerations for Creation of an Affiliated Entity*
Policy Issues: "Has the sponsoring unit reviewed the policy to confirm it is properly following the establishment protocols for granting affiliated entity status?"
· Will the affiliated entity have a mission in support of, or complementary to, the mission of the university?

■
Have the appropriate internal constituencies been consulted (e.g., Business and Finance and the Office of Legal Affairs) and has the sponsoring unit approved the creation of the proposed affiliated entity?
· Will the activities of the affiliated entity conflict or compete with existing university activities or existing affiliated entities?
Financial Issues: "What are the financial implications of establishing an affiliated entity?"
· Does the affiliated entity have proper funding sources that to sustain its activities?
· What level of financial support, if any, is expected to be provided by the university and for what period of time?  Is this level of support reasonable and appropriate?

· If the affiliated entity will use university facilities, employees or services, is proper reimbursement for this memorialized in writing?
Governance Issues: "Is the Appropriate Governance Structure Established?"
· Does the affiliated entity practice good governance and abide by its governing documents?
· Has the affiliated entity enacted appropriate policies and protocols? 
· Who should be the university representative serving on the affiliated entity’s board of directors?
· Are the proposed public members of the board of directors qualified to oversee the mission and operations of the affiliated entity?

Risk Issues: "Are There Adequate Safeguards to Avoid or Minimize Legal Risks and Financial Exposure?"
· Does the affiliated entity used good business practices based upon the industry in which it operates?
· Is the affiliated entity properly structured to maintain the separateness from the university?

· Are there other specific risk factors which to consider for this affiliated entity?  For example, ownership of intellectual property, regulatory issues or data security matters?
*The above list of considerations is not comprehensive and is provided as a tool for the sponsoring units when considering whether to establish an affiliated entity.  
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